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A ¢lobal spin-out is using creativity and
the arts as a tool for positive social
change across the world, transforming
cultures of violence and suffering into
ones of hope, opportunity and freedom.

There are thousands of artists living and working in war zones across the world.
Previously, there has been a demand to produce art which documents experiences
of war. However, people living in these communities want to forget about their
suffering, not remember it. Artistic creativity in places in conflict could provide
local people with an escape from everyday life and create positive social change,
but there is a serious lack of funding and support to do this.




Addressing this challenge, In Place
of War (IPOW), an activist arts
organisation, is helping to create a

support system for community artistic,

creative and cultural organisations
in places of conflict, revolution, and
areas suffering the consequences of
conflict. Headed up by Ruth Daniel,
the University of Manchester, the spin
out started life as an AHRC funded
research project in 2004 led by James
Thompson (now Professor of Applied
and Social Theatre) that set out to
investigate the work of artists living in
war zones, but this soon evolved and
organically spun out as a separate
entity which now has an incredible
presence.

The research discovered the power of
arts and music in these countries and
the impact and opportunities creative
arts can have on people living in these
communities. They also found that
artists often seek to create art which
enables them to forget about the
conflict, rather than art which focuses
on war and its effects on society.

For the past 17 years IPOW has

been working with a network of 125
grassroots community organisations
in Africa, the Middle East and Asia who
become part of the IPOW community
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as change-makers. They believe that
it is these local creative organisations
who are best placed to appreciate
the complex historical, political, social
and cultural dynamics unique to their
situation and know how to reach their
communities.

Funded through grants and donations
in the UK, In Place of War is made up of
a small team. Their aim is to support
artists and creative communities

to thrive in their different dynamic

responses to the challenges they face.

Working with these organisations,
IPOW focuses on three pillars of
activities:

+ Cultural spaces: the organisation is
co-creating cultural spaces in the
most marginalised communities
to enable people living there to
express themselves non-violently
and build opportunities.

+ Education and entrepreneurship:
delivering creative entrepreneur
training designed specifically for
conflict zones which provides
people with the tools and capacity
to build their own opportunities
and futures — which is essential for
making long term, impactful and
meaningful change.

 Artistic collaboration:
curate artistic
collaborations across
the world which result
in shared skills,
knowledge and
hope.

Living in war

zones, the

opportunity to

do something
creative

and express
themselves; to
imagine a better
future and then be
able to realise it due to
the connections people

make and the support
network they have, is delivering

real social impact. Working with
primarily young people rooted in
communities, the change-makers are
using the arts to take people out of
gangs; helping to rebuild communities;
rebuild their own futures and engage
people away from violence and even
terrorist activities.
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Training changes lives
and perspectives...
[participants] are now
champions in their own
communities

Faisal Kiwewa

The Bayimba Cultural Foundation




Key Learnings

The professional support within

the University of Manchester was
fundamental to supporting Ruth in
the commercialisation of the initial
research and helped to progress
the idea for the spin out, into a
reality. The support at the University
helped to provide seed funding and
key information on IP and helping
to protect it, along with making
introductions to key people who have
helped to progress the spin out.

Some key advice:

+ Relationships are key to building
success, right at the beginning you
need to become a community;
build relationships with everyone
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involved, and rather than seeing
research as a on-off contribution,
redlise it as an ongoing contribution
to that community. Try to engage
people outside of the academic
environment to understand how
other organisations work because
academia is really unique, consider
volunteering for a business to
understand how it works.

When you establish your venture,
surround yourself with amazing
people — from across sectors,
people who will help you realise
what is that you want to do and will
support you on your journey.

Start small and build - things can
change from an initial idea to
realising it.




What's next for
In Place of War?

There are some big fundraising projects
coming up for the organisation.
Following success building relationships
with the music industry, IPOW will be
focussing on further building these,

and will be holding ‘Around the world in
80 raves’ in September 2021, where 80
raves with renowned DJs will be held
and people encouraged to dance/walk/
run to raise money to set up new music
spaces across the world.

IPOW will also be aiming to harness

its US and Irish entities. The US board
recently expanded and they are keen
to embed IPOW domestically in the
US, bringing change-makers and their
methodologies to embed change
into the UK and US, decolonising the
knowledge and bringing what has
been learnt overseas. Working with

10 disadvantaged communities in the

UK, IPOW wiill be taking young people
through a residency programme
where they will interact with change-
makers, learn about their stories and
achievements, and provide them

with the seed funding and tools to go
back and make social changes in their
communities, with the aim to create 100
future change makers in the UK.

The organisation will also be developing
more education programmes

around creative industry, particularly
alternative music programmes, and
more generally, looking to diversify
representation on its boards, across
the world.
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Aspect

Transforming Society Through
Social Science Innovation

Aspect (A Social sciences Platform for Entrepreneurship,
Commercialisation and Transformation) is a network for
organisations looking to make the most of commercial
and business opportunities from social sciences
research.

Supported by Research England’'s Connecting
Capability Fund, Aspect members sit at the epicentre
of discovery, imagination and progress in the social
sciences. We draw together pioneering academics with
innovative industry leaders to tackle the most complex
societal challenges of our time.

Research
England

Aspect is funded by Research England’s Connecting Capability Fund



