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Project overview /‘\ S p eC t

The next 2 slides state the aims and deliverables agreed with the project sponsors, based on the original proposail.
Aims

 Liaise with Entrepreneurship CoP members at each university to identify student entrepreneurial offerings

«  Work with each university to research and document the entrepreneurial offerings currently available

« Produce information suitable for the universities and ASPECT to display on their websites

. Coordinate with Entrepreneurship CoP members (and others) to identify Case Studies highlighting Sociall
Sciences Entrepreneurship

«  Work with CoP members to promote and encourage “Entrepreneurs Uncovered” submissions

Scope clarification

« Initial scope was the 7 ASPECT universities but expanded to cover 11, including new Aspect Members.
Assumptions

«  Mapping existing offerings will provide opportunities to share good practice across ASPECT Universities
»  University-specific deliverables will be signed-off by each CoP member (to confirm accuracy)

« Any website development will be done by the current site owners
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Aims: What we delivered:

* Liaise with CoP members to identify the Desk ftese?mh and * A comparison matrix of offerings across
range of student entrepreneurship &; 11 Aspect universities—inc. collated
offerings. responses to 10 supporting questions

* Produce supporting informationin usable Design & pilot of

formats, suitable for the universities and
Aspect to display on their websites

simple map approach * Guide to implement a map of offerings
—

° Coordlnate Wlth COP members to |dent|fy Identify, interview founder, ¢ aSOCIaISC|enceS Case StUdles per
case studies highlighting Social Sciences document & approve niversity
Entrepreneurship

i i * ‘How to’ guide to facilitate Entrepreneurs
* Promote and encourage ‘Entrepreneurs Interview Oxford & compile & ) rep
, .. approach document Uncovered (EU) implementation
Uncovered’ submissions —
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« Project scope increased by 50%, in
terms of the number of universities — ——
a 1 ach university |

inCIUded (TI inSteGd Of 7) H igh |eve| p rocess implementation | addsmaptoown |
guide ': website and :
« The project approach that was = Lo - matele
followed is shown in the diagram to
the rig ht Ceview & Comparison

Draft matrix lete with Agreed matrix matrix across
. . Agreed per university compiete wi per university all universities
« The project has completed delivery deliverables (01) Sl (01) (01) B
J— 1 H —n_-—'—-_-_ CoP i &
of D1 - D4 (see previous slide) on < P review & 630 |
SChedU Ie - best practice :
Draft DU (A o )
. . Bk rEsEEE » . documented Review & gglciiiitd Agreed D3
° De“verdble D5 Cqse StUdleS on each Initial call with responses e T Stakeholder greg : per
increased in scope, as it delivered university e 3] member e e
fully written up case studies, instead -
of the high level summaries p——
. List of possible Desk research . . 1 Universities ~ 7
originally planned. case studies & calls to eties Review & UEc | complete write |
(D5) ather high S SFUd“?S BRI stu_dles f”.'th upandaddto !
8 8 per university university universities p i I
level data (D5) _ _ websites _ _}
Universities

| consider benefits
1 and, if required,
I add to websites
| then promote to
local entrepreneurs

Project deliverables:

D1 — matrix of offerings across all universities

D2 — map implementation guide

D3 - supplementary documentation per university

-

D5 — 2 high level case studies per university
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Suggested layout of hub page

As an entrepreneur ... see a full list
of offerings

... getin touch
with the team | need to ...

... get
financial help
through ...

... get connected
with like-minded
people through ...

... learn more ... find support for my idea
through ... through ...
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Note: This page is static Click on any of these links to see a list of the relevant offerings

as structure and links
do not change
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I need to ... CALENDAR OF EVENTS
GET CONNECTED GROUPS / FORUMS / NETWORKS / HUBS / SOCIETIES

GET CONNECTED & REGULAR CONFERENCES / SERIES / WORKSHOPS /

LEARN MORE EVENTS

ONLINE COURSES

I need to... IN-PERSON COURSES

LEARN MORE NEWSLETTERS
| am, or want to be, an entrepreneur
. INFORMATION SOURCES
and what | need now is ... COVID-19 SUPPORT

Ineedto...

PROGRAMMES

FIND SUPPORT
INCUBATORS OR ACCELERATORS

I need to ...
FIND SUPPORT & WORKSPACE
GET CONNECTED

I need to getsome ... |COMPETITIONS / AWARDS
FINANCES INVESTMENT / GRANTS / FUNDING
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An app created by social
science entrepreneurs in
response to COVID-19 is
helping people to keep safe

Avoiding the crowds: social distancing app

Aspect

The start-up journey:
key learnings

The impact What's next for Lanterne?
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Reasons for implementing an

Entrepreneurs Uncovered Series
USE IN COMMS

New way to engage SHOWCASE SUCCESS

lllustrate different routes;
remove barriers

RECOGNITION INSPIRATION
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o
=
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Promote own/local m
=
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w

entrepreneurs

RELATE

COLLABORATION
ROUTES

BENEFITS
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How to implement an Step 1 - See Oxford's list
Entrepreneurs Uncovered Series Decide what content you want &

design a form with the questions

Step 2
Create a web page and consider
features like Search & Ent of the Week

Step 3
Interview a few ‘warm’ entrepreneurs
to get you started

Publish the form o —_______ Consider Googleforms or a
and encourage others to fill it in simple Word doc

\ Maybe mandate for some?

——___ Links from key pages,
promote newsletters, etc.

Step 5

Moderate the submitted forms and
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What have we learned:

« Approximately 20% of entrepreneurship offerings across all universities are specific to Social
Sciences

« Alluniversities offer very similar programmes and support for their entrepreneurs

* Most ugﬂversities offer support across multiple centres (i.e. not just one central entrepreneurship
centre

« Resourcing (funding and people) and capacity is quite varied across the universities

A few suggestions:

«  We could possibly consider using some future Aspect funding to supplement existing university
resources, so they can implement their own map and the Entrepreneurs Uncovered series (or any
other outputs from workshops).



